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Integrating Ideas into Innovation

Capability Statement

Who We Are

Established in 2014, WINTrio, LLC (WINTrio) is a Small Business Administration (SBA) organization with

a successful record of delivering high-quality technical and professional services to several federal and commercial

customers. Our SMEs provide horizontal depth across the public sector with verticals in Cyber Security, Cloud/DevSecOps,

Emerging Tech & IT Modernization, and Admin & Program Management domains to enable our clients to build, secure, and
digitize their environments through continuous innovation.
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Our Service Offerings

Cyber Security Cloud/DevSecOps Al, Emerging Tech & IT Modernization
e Cyber Security Policy, Planning and Cloud, Network, App, and Data e Enterprise Architecture and Roadmaps
FISMA Compliance Optimization e Al / Predictive Analytics, Data Strategy,
e Continuous Diagnostics & Mitigation Cloud Governance and Migrations Business Intelligence & Visualization
(CDM) Automation and Security Integration ¢ Cloud and Data Center Consolidation
e Cyber Security Assessment into CI/CD Pipelines ¢ Assessments and Agile Transformation
Management (CSAM) Implementation Continuous, Intelligent, and Proactive

¢ Incident Response, Pen Testing, and Monitoring Admin & Program Management
Vulnerability Management * Scope, Sched, & Cost KPIs' dashboards
* Cloud, Network, and App Security * EVM, Integrated Sched, Risk, & Controls
¢ Continuous Process Improvement (CPI)
e Admin Support and Stakeholder Mgmt
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Corporate Experience

Cloud and Application Services

US Department of Agriculture (USDA/NASS/OIG)
Focus Areas: Legacy Sys. Modernization, Al/Predictive Analytics & Visualization, Secure & Agile Software Dev, Security & Compliance

¢ Exceptional CPARS and recipient of the Circle Award from the Agency Administrator, recognized as the top-performing vendor

* Designed and delivered a cloud platform that reduced delivery timelines by 65% through a shared services model, API-driven architecture, and
standardized frameworks.

* Improved ROI by 45% through refactoring legacy apps into cloud-native microservices and cloud optimization. Successfully delivered four
production ready mission critical apps within a year.

¢ Achieved 50% cost savings for the Agency by infusing innovation and process automation. Additionally, governance and compliance maturity
levels improved by 38 percent because of these efforts.

Support for Platform Engineering and DevOps Integration (SPEDI)

Department of Homeland Security (DHS), US Citizenship and Immigration Services (USCIS)
Focus Areas: Cyber, Cloud (AWS, Azure, GCP), DevSecOps, Al/Pred. Analytics, Legacy Sys. Modernization, Infrastructure Optimization

o Key Cyber services (Zero Trust Architecture, Identity & Access Management, Vulnerability & Incident Management, and Device Engineering)
for 65+ complex and heterogeneous systems.

* Performed scans for 80k assets monthly and improved organizational security posture by 40%.

 Reduced defects & security incidents by 60% thru standardized processes, cloud-first architecture, Al-ready solutions, & workflow automation.

e Established fully automated approach to system deployments, cloud provisioning, security hardening, enterprise Cl/CD pipelines, resulting in
significant cost savings, increased systems availability, and improved productivity.

IT Modernization, Analytics, and Cloud Migration

Walmart Innovations Lab
Focus Areas: Supply Chain, Project Management, Cloud, DevSecOps, Mobile Computing, Al/ML, Data Management, OCONUS

¢ Partnered with Walmart in helping them modernize and transform their global supply chain through process optimization and
technology consolidation, resulting in 30% O&M cost savings.

e Successfully migrated Walmart's critical analytics workloads to Cloud, resulting in 50% faster analytics deployment, 15% reduction
in O&M costs, and 20% improvement in inventory forcasting accuracy.

¢ Designed Remote Age Prevention app resulting in 60% reduction in manual product tagging via NLP-driven automation, while
incorporating real-time dashboards integrated with cloud data pipelines, and meeting 100% SLAs for global round-the-clock teams.

Healthcare Systems Modernization Strategy

Federal Employee Program Operations Center (FEPOC)
Focus Areas: Healthcare Systems Transformation, Mainframes to Cloud Modernization, Al/Data Analytics, Business Strategy

* Leveraged deep healthcare expertise to migrate legacy/mainframe apps to cloud resulting in streamlined processes and reduced costs.

* Created baseline assessement of current legacy/mainframe systems and devised Cloud Adoption Framework (CAF) to migrate apps to cloud.

* Supported 30+ mission critical apps encompassing health care claims, benefits, eligibility, enroliment, plans and carriers mgmt, Personally
Identifiable Information (PlI), Protected Health Information (PHI), clinical data, and financial data.

“WINTrio has consistently delivered high-quality services and has exceeded expectations across all assigned efforts. Through API-driven architecture,
standardized frameworks, and expanded use of shared services, the Agency realized approximately 50% cost savings. Governance and compliance
maturity improved by 38% because of these efforts.” - Director, Strategic Planning and Business Services Division, USDA
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